Constitution 

Article I. _Name

The name of this club shall be UB Cross Country and Track Club. 

Article II. _Objective

A. The purpose of this club is to help provide an environment for University at Buffalo students to practice running in a healthy atmosphere and to learn the benefits of running.

B. To unite runners at the University at Buffalo who wish to compete against other universities.

C. The Club shall be broken into three sessions per year. Fall session, winter session and spring Session. 

1. Fall running is targeted at Cross Country (distance).

2. Winter and spring running is targeted at Track (distance and sprinting) and Road Races. 

Article III.  _Qualifications of Membership and Officers  

A. Any current member of the undergraduate population at the University at Buffalo, and has enthusiasm about running, can join. 

1. Any person who is not a member of the Undergraduate student body at the University at Buffalo but still wishes to attend general meeting is considered a non-voting member of the club. Non-vote members have all the same privileges as a full time member, except they cannot vote in elections and cannot become officers. 

B. 1.  
Order to be competitive an individual must be an active member. He or she must practice at least one time a week, on average, during the fall and spring sessions. 

2. Officer must attend at least two practices a week even if he or she is not a competing member. 

3. An active member is defined as an individual who attends a majority general meetings, participates in majority of club activates and runs on a regular basis. 

4. One volunteer event is required for each active member per semester.

C.  1.   University Policies are to be respected and by all members and enforced by the E-Board

1. Alcohol and Drug Policy

2. Social Networking Policy

3. Academic Eligibility requirements for all competing members.

Article IV.  _Officers 

A. President 

1. Approves major club functions.  

2. Can impeach any officer of the cabinet when he or she believes that the officer is no longer fit to do his or her job. The cabinet member can appeal. The impeached individual must have a 50% confidence vote from the cabinet in order to obtain back his or her position. The member that was impeached cannot vote. (Another impeachment method is valid, see Article V D)

3. Has final decision over practice times and location.

4. Has final decision over all courses for runs. 

5. Presides over general meetings.

6. Presides over Executive Officers Meetings.   

7. Determine what races to attend and the details that are associated with the meet with help from Coach.

8. Members of the Executive Board suggest active club members to be the Runner of the Month and the President approves that individual. 

9. President is limited to 2 terms

10. Executive Orders – specific order to change an aspect of the club that does not contradict with constitution, the president does not have the lone power to change the constitution. President’s power to create executive orders can be overruled by 2/3rds or greater vote.

B. Vice President 

1. To aid the president in his or her duties. 

2. Set up and run informational meeting at the start of each school year. 

3. Set up table once a month to promote and keep the membership of the club up. 

4. Ensure that club is properly publicized.

5. Collect mail weekly for club. 

6. Attend weekly sports council meetings.

7. When the President is not present or incapable of performing, the Executive Vice President assumes the role of the President. 

8. Head of Recruitment Committee (see Running Captains Duties)

C. Treasurer 

1. Manages money for the club. 

2. Works with the Student Association on the matters of money, finance and the budget.

3. Decides on fundraising events and activities for the club.   

4. Create budget for trips to races. 

5. Head of Fundraising Committee (see Running Captains Duties)

D. Secretary

1. Maintain minutes from Executive and General Club meetings. 

2. Submit monthly SA track forms. 

3. Handles communication for club events.

4. Inform members of upcoming events.

5. Ensure that the club stays active and current with SA activities and events.

6. Find Volunteer opportunities for club.

E. Appointed Positions

Members that are appointed do not hold a voting position on the E-board.

A. Webmaster 

1. Maintain the UB Cross and Track Club website. 

B. Head Running Captain

1. Organize a monthly social event for the club. 

2. Help president plan for races. 

3. Member of Fundraising Board

4. Helps organize and run any Running Captain meetings

C. Running Captains

1. Running captains required are required to attend meeting with the president bi-weekly or when the president sees fit. 

2. There shall be a minimum of five running captains each year. This number is subject to change by the current President. 

3. Captains can either be voted in or appointed by the President at the beginning of each semester.

4. Running captains can be removed when the president sees fit. 

5. All Running Captains have the responsibility of being on the Fundraising Committee run by the Treasurer and Head Running Captain where they will discuss and find ways of raising money for the club.

6. Running captains are required to attend at least three runs a week.

7. Running captains must report to each other to ensure that a running captain is at each and every run. 

8. Running Captains must attend 2 volunteer activities each semester.

9. The Running Captains will be designated as follows: Head Coach, Distance Captain, Mid-Distance Captain, Sprinting Captain, Leisure Captain and Cross Training Captain at least, there may be more Running Captains added at the request of the President, voted on by majority e-board.

D. Coach

1. Coordinates workouts.

2. Collects workouts from Running Captains

3. Research meets.

4. Keep track of active club members and attendance.

5. Member of Recruitment Committee.

Officers Event

1. Each officer is required to help plan one event per semester. 

2. These events are social, fundraising, recruitment, special runs and community service. The Vice President can approve other events.

3. Approved by Vice President.

Article V. _Government  

A. Meetings 

1. Two General Club Meetings are required a semester.  (More if needed, at the discretion of the E-Board) The President and the Vice President determine the time, place and other details of these meetings. 

2. Short meetings for regular club members can be held before runs if there are announcements or other such business.

3. There shall be an officers meeting once a week. Current officers shall determine the day and time of the meeting. Not attending this meeting will result in penalties.  A penalty for missing two meetings is probation. An officer on probation can be subjected to removal at the digression of the President. 

4. Running Captains must meet at least once per month.

5. Fundraising Committee should meet at least once per month.

B. Uniforms

1. The Club provides uniform for all races at the expense of the club members.

2. Members must race in club uniforms or other uniforms specified by president.

3. The uniforms must be returned at the end of each school year unless purchased outright.

4. Uniforms can only be worn at club-sanctioned events, if an issue arises contact president.

C. Elections

1. Elections will be held at least 21 days before the university last day of school. 

2. The President and Vice President will decide the exact day of elections.

3. To be president you must be an active member of the club for at least one semester. 

4. Joint officers meeting will be held in April of the current officer and the newly elected officers. 

5. Only undergraduates can vote in general election. 

6. Officers can only hold one position on the cabinet at a time. 

7. Members of the club must inform the Vice President of his or her intention to run at least 1 week prior to election.

8. A sliding scale election should be done. Meaning president is elected first then Vice President and so on. 

D. Impeachments 

In order for an officer (i.e. President) to be considered for impeachment (besides presidential impeachment) he or she must be on or more of the following:

1. Inactive in the club.

2. Failing to perform duties. 

3. Acted in such a way that is detrimental to the UB Cross Country and Track Club (see UB XC and Track Rules and Regulations)

4. Inappropriate behavior as deemed by University at Buffalo. (See University Drug/Alcohol/Social Networking policy)

5. A forum of club members must vote in order for a removal to take place. 

6. If an officer is removed at a time that is not appropriate to have an election the president can appoint a member of the club to that officer position. 

      E. Committees

1.There are two standing committees, Fundraising Committee and Recruitment Committee. 

2.Fundraising committee his headed by treasurer. 

3. The vice president heads the recruitment committee. 

4. The Fundraising Committee consists of Treasurer, head running captains and all other running captains.

5. The Recruitment Committee consists of Vice President, Webmaster and Coach. 

6. The president does not have the power to dissolve either committee. 

Article VI. _ Amending the Constitution 

I. Officers and active club members can propose an amendment at a formal e-board meeting.

II. 75% of officers must vote at the next officers meeting in order for an amendment to be passed to the general members for a vote.

III. 75%of general club members must vote at the next general meeting for an amendment to be added to the constitution.

